Friday, January 22, 2027 | Marriott Orlando Airport Lakeside
Agenda

FIND YOUR VOICE

Build Foundational Leadership Skills

9:00 AM

12:30 PM

1:30 PM

3:00 PM

Welcome!
Members of the FDA’s Leadership Development Committee

Foundations of Public Speaking
Tiffany Olson, Communication Coach

Whether speaking to colleagues and patients, leading a team meeting, or addressing a room full of
people, strong communication skills matter. This highly interactive workshop will help participants build
confidence, craft a clear message, and deliver it in an engaging and effective way. Through practical
exercises and practice sessions, participants will put new skills to work in real time.

Learning Obijectives:

- Organize and craft a clear, audience-focused message

- Apply delivery techniques that make presentations more engaging and effective

- Use practical strategies to manage nervousness and build confidence when speaking
- Practice and apply speaking skills in a supportive, interactive environment

Networking Lunch

Declutter Your Mind: A Hack to Improve Your Development
Dr. Debra Peters, ADA Speaker of the House

Discover the principle that helps you embrace change and be a growth-oriented leader. Learn how to
form new habits and extract useless ones and explore the science to make new changes stick.

Find Your Place

Getting involved with Organized Dentistry, learn more about leadership pathways within organized
dentistry.



Agenda (cont.)

GET IN THE ROOM

Go Behind the Scenes of Organized Dentistry and Practice the Skills Leaders Use

3:45 PM Networking Break

4:00 PM FDA House of Delegates Orientation
Dr. Tom Brown, FDA Speaker of the House
Dr. Debra Peters, ADA Speaker of the House

Get an inside look at how policies are created through the FDA House of Delegates. Dr. Tom Brown
and Dr. Deb Peters will provide an overview of the HOD process and demonstrate how
parliamentary procedure helps ensure fair, orderly and effective decision-making.

4:30 PM Equip, Enjoy, Excel: Parliamentary Pleasantries and Practice Session
Dr. Debra Peters coaches attendees on when and how to approach the microphone, understanding
motions and amendments, how to debate on the House floor and how to get clarification when
needed.

5:00 PM Equip, Enjoy, Excel: Tips for Drafting Motions and Giving Testimony
Dr. Debra Peters walks attendees through the process of the reference committee hearing and how to
draft motions and give testimony at the microphones.

5:30 PM Adjournment

THE AFTER PARTY
Connect With Your Fellow LEADers. Celebrate. Have Some Fun.

6:30 PM Leadership Social

Enjoy drinks and appetizers with your peers.

Reserve your spot today - space is limited!

floridadental.org/lead

The cost to attend LEAD is $25 for FDA member dentists and $50 for non-members and can be paid through the
online registration.


https://www.floridadental.org/leadership-central/lead



